Copnep>xaHue:

BBEOEHWE

B ycnoBuax KomMmepumnaamsaumnm 3KOHOMUKM CNopTa, YCJIOXKHSAETCSA XapakTep
BbIMOJIHAEMbIX MU PaboT 1 yBenn4nBaeTcs 06beM AeaTeslbHOCTU OpraHn3aumnii.
TpebyeTcs 3Ha4YNTENbHOE paclunpeHme cepbl ynpaBaeHns, COOTBETCTBYHOLLEN
06LLENPUHATBIM MUPOBLIM N €EBPONENCKNM CTaHAapTaM.

Mo3TOMYy M3y4YeHMne TeMbI yNpaBaeHNa NepCoHasIOM B paMKax COBPEMEHHON CMOPTUBHOWN
opraHusaumun, a UMeHHo yTbonbHOro kiyba «JlokoMmoTnB MoCKBa», ABASETCHA KakK
Henb3s 605ee akTyasibHbIM Ha CErOAHAWHNNA AeHb. AKTYaJIbHOCTb UCC/Ie40BaHNS
Tak>xe 0bycnoBsieHa yBE/IMYEHUEM YUCSA CIOPTUBHBLIX COBLITUN, YCUIEHNEM
MOJINTNYECKOr0o 3HAYEHUS CNOPTa U ero posiv BO BCEMUPHOW 3KOHOMUKE U TOProBJe.

MpepMeT UcCcnegoBaHUsS - COLMANIbHO-9KOHOMUYECKNE OTHOLLUEHWS, CK1adblBaloLLMEeCs B
npouecce popMMPOBAHNSA CUCTEMbI CTPATEMMYECKOro ynpaB/ieHNUs N MEHEO)KMEHTA
CMOPTUBHON OpraHnu3aunm.

OO0BeKT nccnenoBaHnUs - MEHEIXXMEHT CNOPTUBHOW opraHm3aunm ®PK «JIokomoTus
MockBa».

Ins HanncaHns BbIMYCKHOM KBaIM(PUKALMOHHOM paboTbl HAMM MCMOb30BaINCh
chenyloline MeToabl UCCNIenOBaHUA:

1. AHanm3 cywecTByowen 6asbl HAY4YHO - METOANYECKON NUTepaTypbl MO nccnenyemon
paboTe.

2. AHaN3 fOKYMEHTOB U UCTOYHUKOB O CMOPTUBHOW OpraHun3sauunu.
3. NHTepBblOMPOBaHME NnepcoHasa n pykosoacTea opraHunsaumm, SWOT-aHanms.

B coBpeMeHHOW Hayke nNog «MeHeOXMeHTOM» NMOHMMaEeTCs NMpoLecc pykKoBoACTBa Uau
ynpassieHnsa paboyen rpynnomn, KONNEKTUBOM, Pa3J/INYHLIMK OPraHn3aLmnamu,
OENCTBYOLWNMIN B YCNOBUAX PbIHOYHOW SKOHOMUKMK. CNOPTUBHbLIA MEHEOXKMEHT
npeacTasnsieT cobon caMoCTOATENbHbINM BUAO NPOodhecCMoHaNbHON AesaTeNbHOCTN,
HanpaBJ/IEHHOW Ha OOCTMXeHue uenen GusKyabTYPHO-CNOPTUBHOW OpraHmM3aumm,
KOTOpasa OENCTBYET B YCJIOBUAX PblHKA MYyTEM PaLMOHAIbHOr0 NCMOJIb30BaHUS



MaTepuaNbHbIX, TPYOOBbIX N MHPOPMALMOHHbIX pecypcoB. MIHbIMU C/TOBaMu, COPTUBHbIN
MEHEe>XMEHT - 3TO Teopus 1 NpakTnka 3PPHEKTUBHOIO YNpaB/IEHNSA OpraHn3aLnsaMm
CNOPTMBHOW OTPAC/IN B PbIHOYHbIX YCJ/IOBUSX.

PbIHKY CBONCTBEHHA HeOMNMpeaeNeHHOCTb CUTyaLunm n NnpeanpuHUMaTENbCKUA pUcK. OHK
TpebyloT OT MeHEe)XePOB CAMOCTOATENIbHOCTM U OTBETCTBEHHOCTU 3a NMPUHMMaeEMbIe
pelweHns. MpodeccnoHannim CropTUBHONO MEHEO )KEPA NPOABNSETCSA B 3HAHUN
TEXHOJIOr NN yrpaB/eHUs opraHn3aunen n 3aKoHOB PblHKa, B YMEHUWN OpraHn3oBaTb
CNna)keHHyto paboTy KONNEKTUBA U MPOrHO3MPOBaTh Pa3BUTME OpraHM3aLmu.

NHdopmaumnoHHon 6asom KypcoBor paboTbl COCTaBUAIN MOHOrpamn, a Takxe
y4yebHasa nnutepaTypa No MeHe4XKMEHTY U yNpaB/IEHNIO NEePCOHANOM, Hay4YHble CTaTbMN,
nocnenHsasa nepuoamnka no npobneme, cneunann3dnpoBaHHbIe MopTasbl ceTn NIHTepHeT.

Lenb paboTbl - nccienoBaTb CNOPTUBHLIN MeHegXMeHT DK «JlokoMmoTuB MocCkBa»,
HeobxoamMbIn Ansa 3pHekKTUBHOIrO0 PYHKLMOHUPOBAHUSA CMOPTUBHON OpraHn3aunmn B
COBPEeMEHHbIX PbIHOYHbIX YCI0BUAX Poccuu.

Ins peannsaumn Uenn n NnoATBEPXKAEHUA rnMnoTesbl HE0H6XoAMMO pelnTb creaylolme
3a4a4um:

1) n3yunTb obLIMe NpeacTaBNeHNs 0 CNOPTUBHOM MEHE)XMEHTE N COBOKYMHOCTb
TpeboBaHUN, NPeobABNAAEMbIX K HEMY B COBPEMEHHbIX YCI0BUSX;

2) naTb 0OLLYO XapaKTEPUCTUKY COCTOSAHUS CMIOPTUBHOIO MEHEOXKMEHTA N YPOBHS
paboTbl PK «JTokoMOTUB MOCKBa» C TOYKWN 3pEeHUSA 3aKOHOAATENIbHOIr0, 3KOHOMUYECKOr O,
OPraHn3aLUMOHHOIr0 acrneKToB;

3) onpenennTb MOTUBALMOHHbIE MYTU COBEPLUEHCTBOBAHUSA U Pa3BUTUSA CNOPTUBHON
opraHunsaunm ®K «JlokomoTne MockBa» B COOTBETCTBUW C NCC/IeL0BaAHHbIMU
TpeboBaHMNAMMN.

CTpyKTypa guniaomHon paboTbl BKAOYaeT B cebs BBeAeHME, OCHOBHYIO 4acTb,
COCTOSLLYO U3 ABYX I1aB, 3aKJ/04YEHWE, CMNCOK INTepaTypbl U MPUI0XKEHUS.

NrNNABA 1. TEOPETUYECKMWE OCHOBbI CITOPTUBHOIO
MEHEO>XKMEHTA



1.1 NMNOHATHME U CYLLHOCTb CMOPTUBHOIo MeHea>XKMeHTa

MOHATUE CMOPTUBHbLIN MEHEOXKMEHT BKJItO4YaeT B ceba pasnnyHbie KOMMOHEHTbI. M ogHUM
N3 CaMblX OCHOBHbIX U3 HUX SIBASIOTCS NOOW, KOTOpPbIe B 3TOW chepe paboTatoT.

Non cNOpTUBHBLIM MEHEAXKMEHTOM Noapa3symeBaeTcs bosnbluan paboTa No NoaAroToBKe,
OpraHv3saumm n NPoBeAEeHUI0 MeXAYHAPOAHbIX TYPHMPOB CAMOro BbICOKOrO YPOBHS,
Takux Kak YemnuoHaT Mmpa u EBponbl No pa3sHbIM BUAaM CriopTa.

MoOHATUE «OpraHn3aLna» NMEeEeT HECKOJIbKO CMbICJIOBbIX 3Ha4YeHun. OpraHnsaunsaMmm
ABNSAIOTCA rOCYyAapCTBEHHbIE N YAaCTHbIE yYpexxaeHus, pupMbl, 06 begNHEHNSA, NX HaCTn
Wnn noapasnesieHns. B gaHHOM c/lyyYyae C/10BO «OpraHm3aums» o3HavyaeT npoLecc, B To
>Ke BpeMsi opraHm3aumns - 3To U oTAEeNbHbIA BUA yNpaBiieHUs, ero gyHKLUMS[1].

DYHKLMN B CNOPTUBHOM MeHeO )XMeHTe npeacTaBnatoT cobon cneymann3npoBaHHble
BUAbI yNpaBJsieH4YeCKoN 0eATeNbHOCTU, KOTOPbIE Bblpa>katoT HarnpasieHUa nav ctaguu
LeseHanpaB/eHHOro AencTBna cybbekTa ynpaBieHus Ha yrnpasiseMbil 06bekT.
Pa3znnyatoT obwme n otpacnesble pyHKUMU. OBLLME PYHKLNK yripaBeHUs
YHMBEpPCasibHbl, TaK Kak XxapakTepusytoT aobon npouecc ynpassieHns, He3aBucumo ot
ero oTpacneBoun cneundukn n pasmMmepa ynpassiseMon opraHnsaummn. Kak y>xe Hamum
ObIS10 N3y4eHO, yrpaBsieHne, C TOYKM 3pEeHUS NMPOLECCHOro noaxona - 3To
nJjaHUpoBaHWe, opraHM3auns, MOTUBALUA U KOHTPOJIb C MPUHATUEM pEeLLUEHUN K
KOMMYHMKaLMeN Ha BCeX CTagnax yrnpaBieH4YecKoro npowecca.

@YyHKUMA MOTMBaLMM NpeaycMaTpuBaeT Co34aHNE CUCTEMbI CTUMYJIOB U CaHKLUNA,
MaTepuasibHYO N MOPaJibHYO 3aMHTEPEeCcOBaAaHHOCTb NepCcoHaNa CMOPTUBHbIX
opraHmsaumnm B 6onee aphekTnBHOM paboTe. ITO TakXKe AeATEeNbHOCTb, MMELas
Lenblo aKTUBM3NPOBATb MHTEPEC HacesIeHNS K 3aHATUAM PU3NYECKNMU YNPaKHEHUAMMN
N cnopToM, K noTpebneHnto PU3KyIbTYPHOCMOPTUBHbLIX YCAYT.

KoHTpo/1b - 3TO ynpaB/ieHYecKas AeaTesIbHOCTb, 3a4avyenl KOTOPOW ABSeTCS
KOJINYEeCTBEHHAas U KaYyeCTBEHHas OLeHKa pe3ysibTaToB paboThl B opraHm3aumax
PU3KYNbTYPHO-CNOPTUBHOM HAaNpPaB/IEeHHOCTN, @ TaKXe TeKYLWUN y4eT NX 0eAaTeNbHOCTU
(popmMbl yyeTa B DKuC).

KoopanHaums - 3To LeHTpasbHad PyHKUMA npouecca CNOPTUBHOMO MEHEXXKMEHTA,
obecneymBatowan ero becnepebonHOCTb M HENPepPbIBHOCTL. [NaBHasa 3ajava
KoopAHaLMKN - OCTU>XKEHME COrJlaCoBaHHOCTM BCEX 3BEHbEB CMOPTUBHOW OpraHmM3aumnm
MyTeM YCTAaHOBJIEHUSA pPaUMOHaNIbHbIX CBA3EN (KOMMYHUKALNN) MeXAY HUMU, @ TaKXKe C



obLuecTBeHHOCTbIO. OTpacneBblie PYHKLUMN CNOPTUBHOIO MEHEOKMEHTA.

OYHKLUNK, BblAEJISIEMbIE M0 COAEPKAHUIO YPAaBISIEMOro BO34ENCTBUS Ha ONpeaes1eHHbIV
00 BEKT, MPUHATO Ha3blBaTb OTPACAEBbLIMU, KOHKPETHbLIMU NN cneundunyecknmu.
Mo3BONSAOT BblAENNTb COBOKYNMHOCTb Hanbosiee cyLecTBEHHbIX OTPaC/eBbIX PYHKL NN
CMOPTUBHOIO0 MEHE)XKMEHTaA:

e du3Myeckoe BoCNMUTaHME ydalwenca monogexu. OpraHmsaumns puskKysbTypHO-
crnopTuBHOM paboTbl C HaceneHmnem. MNMoaroToBkKa BbICOKOKBAIMPULMPOBAHHbIX
CNOPTCMEHOB MO BMUAaM crnopTa, pa3BuTue npodeccnoHasibHOro cropTa.
MoaoroToBKa CNOPTUBHOIO pe3epsa.

e [lpoBegeHme CNOPTUBHbBIX COPEBHOBAHUN N CNOPTUBHO-3PESINLLHBIX MEPONPUATUN.

e Hay4yHoOe 1 nporpaMMHoO-MeTOoAnYecKoe obecnevyeHne prsny4eckoro BOCNUTAHNSA U
pa3BUTUA CopTa B CTpaHe. MeHea>XMeHT nepcoHasia B CMOPTUBHbLIX OpraHn3aumnax
(nogroToBKa, NMoBbilWeHNe KBanudukaumm n attectaumna 9 cneymnmannctos no ®KnC,
noabop n pacctaHoBKa KagpoBs B rocyydpexaeHmnax ®KnC). PnHaHCOBbLIN
MeHeO>XMEHT B CNOPTUBHOW OpraHn3aumnm n CNoHCOPCTBO.

Bce obuime n oTpacnesble GYHKLMN CNOPTUBHOINO MEHEAKMEHTA AENCTBYIOT B
eINHCTBe, 06pa3ys opraHM3aLMOHHO-TEXHOIOMMYECKNIA NpoLiecc.

Ba)kHenwen hopMon yrnpaBgeHYeCKOro peLleHnsa opraHn3aunin CnopTUBHOMN
HanMpPaBJEHHOCTM ABAAIOTCA MNJaHbl, TEKYLLME N NepCrneKTMBHble. OpraHm3auns Kak
PYHKLMA MEHEOXKMEHTA npefycMaTpmBaeT ynopsaaovyeHne nMerLwmnxca opraHmsaynm
PU3KYNbTYPHO-CNOPTMBHOM HanpassieHHOCTN (obecnevyeHne nx Bcem HeobxoanMbIM AnS
HopMasbHOM paboTbl: NepcoHaNoM, 3aHnaMun, PuHaHcamun, obopynoBaHUEM N T.4.) U
obpa3oBaHMe HOBbIX BUAOB OEATENbHOCTMN, HanMpaBJIEHHbIX Ha BbIMNOJIHEHNE
ynpaBJIEHYECKNX PELLEHNN, NPOBeAeHNE MapKeTMHIoBon paboTbi[2].

®U3KYNbTYPHO-CMOPTUBHAA OpraHM3aumns, Kak NpaBuio, UMeeT He OfIHY, @ HECKOJIbKO
uenen. OaHa N3 HUX, HaNpuUMep, MoOXKeT BbITb CBSI3aHA C MAaCCOBOW (PU3KYJSIbTYPHO-
0300poBMTENbHON paboToin, a Apyras - CoO CMOPTOM BbICLUMX OOCTUXKEHWUN.

1.2 Buabl CNOPTUBHbIX OpraHusauum

KoHe4yHOon Lesibio MeHe)XMeHTa KOMMepYeCKOn (PU3KyIbTYPHO-CMNOPTUBHOWN
opraHusaummn asnsetca obecnevyeHne NpubbINILHOCTU NN [OXOAHOCTU ee paboTbl NyTeM
paunoHasibHOW opraHu3aunm Tpyaa.



OpaHako B 60/1bLUMHCTBE CBOEM (DU3KYJIbTYPHO-CMOPTMBHbIE OPraHn3aLumn - 3To
HEKOMMepYeCcKme opraHn3aumn. B 3ToM ciyyae uenblo nX MeHea KMeHTa SIBJISIeTCS
NOCTOSIHHOE CTPEMJIEHNE YyO0BNETBOPUTb MNOTPEOHOCTN U CNOPTUBHbIE UHTEPECHI
Pa3JINYHbIX KAaTEropui HaceneHns B PusKyabTYPHO-CMOPTUBHbLIX YCIyrax:

«PU3KYNbTYPHO-CNOPTMBHbIE OpPraHn3aumnum MoryT ObITb KOMMepYeCKuMIn
opraHm3aumsaMmm, HEKOMMEPYECKUMU OpraHn3aunsaMm n co3gaBaTbCs B pa3/INYHbIX
OpraHM3aumMoOHHO-NPaBOBLIX POPMax, MPeayCMOTPEHHbIX 3aKOHO4ATE/IbCTBOM
Poccunckonm depepaunn oasg KOMMEPYECKNX 1 HEKOMMEPYECKUX OpraHm3auunm.
Co3paHuve, 0eATeNbHOCTb, peopraHn3aunsa n MMKBULaunNs KoMMep4ecKnx un
HeKoOMMepYeCcKNX PU3KyIbTYPHO-CMOPTUBHBIX OpraHM3aunin OCyLeCcTBAAIOTCA B
COOTBETCTBUU C 3aKOHOOATENbCTBOM Poccumnckon depgepaunn, peryanpyowmm nopsaaok
CO34aHuN4, esaTeNbHOCTN, peopraHn3aumnm n JMKBNLaLMm KOMMeEPYECKnX n
HEKOMMEpPYEeCKUX OpraHm3aumnm, a Takxe B COOTBETCTBUM C y4peanTebHbIMA
OOKYMeHTaMn PU3KyJbTYPHO-CNOPTUBHBLIX OpraHmn3aumnmn».[3]

ToYyHOW KnaccnmrkKaumm CNopTUBHbLIX OpraHM3aLnii He CyLLlecTBYeT,
MO>XHO TOJIbKO YC/IOBHO pa3fennTb UX BUAbl N0 TUNy obbegnHeHna nam
BHYTPEHHeNn aAMUHNCTPATUBHO-0PraHN3aLUMOHHON CTPYKTYpE.

Ho cnepyeT yyYecTb, YTO CXOXKWE MO BHYTPEHHEN OpraHn3aLum, oHU MOryT UMETb pPa3Hble Ha3B
CMOPTUBHOW HaNPaB/IEHHOCTU MPUHATO Ha3blBaTb T€ U3 HMUX, B KOTOPbIXHENOCPEACTBEHHO MNPOX
TpeHUpoBoYHas paboTa n pasnmyHble POpPMbl HPU3KYNbTYPHO-

0300POBUTESIbHbIX 3aHATUI C HACENIEHMEM Pa3HbIX COLMAMBbHbBIX N AeMorpadryeckux rpymnmn.

MepBUUYHbIE CNOPTUBHbIE OpPraHu3auum

e CNopTMBHbIE CEKLNN

e CNopTUBHbIE KPYXKN

e CriopTuUBHbLIE KNYObl

e CNoOpTUBHbIE WKOJIbI
CnopTuBHble 06beANHEHNS

Ha ocHoBe nNepBUYHbIX OPraHn3aLnii UICTOPUYECKM CKaablBannck 6onee KpynHble opraHm3aum
MEeTOoANYEeCKOe NI KOMMep4yeckoe PyKOBOCTBO.

e CropTneHOe 06uwecTBo
e CnopTuBHasg accounaums



CnopTumBHasa henepauuns
CnopTUBHbLIN COIO3
CrnopTuBHOe 06beanHeHne
CrnopTuBHasa KoH(penepauuns
CnopTuBHaga nura
CnopTUBHbIA KOMUTET

1) ®u3KynbTYypPHO-CMNOPTUBHbIE OPraHn3aL MM - OPNANYECKOE NNLLO0 HE3AaBUCMMO OT
€ro opraHmM3aunoHHO-NPaBOBON (hOPMbI, OCYLLLECTBASAIOLLEE AeATENbHOCTb B 06/1aCcTun
(hn3nyeckom KynbTypbl U CNOPTa B Ka4eCTBE OCHOBHOIO BUAa AeATENbHOCTMW.

PUN3KyNbTYPHO-CNOPTUBHbIE OpraHn3aunm MoryT 6biTb KOMMEPYECKMMUW OpraHmM3aumnsamu,
HEKOMMEPYECKMMUN OPraHn3aumsaMmn n co3gaBaTbCs B Pa3/IMYHbIX OPraHM3aLMOHHO-
NpPaBoOBbIX HOPMax, NPeayCMOTPEHHbLIM 3aKOHOAATENLCTBOM Poccuinckon denepauunu;

Pn3KyNbTYPHO-CMNOPTMBHbIE OPraHn3aLnm y4acTBYIOT B OpraHusaumm paboTsl No
pa3snTuto PKnC cpeamn pasnnyHbIX rpynn HacesieHns, CO34al0T YyCN0BUSA ANS OXPaHbl U
YKpenaeHns 340p0BbS CMOPTCMEHOB U AJ151 YHACTBYIOLWMX B CMOPTUBHbIX
COpPEBHOBAHMUAX N Y4eOHO-TPEHNPOBOYHbLIX MeponpuaTMax nuu. ObecnevynsaioT
CNopTCMEHaM 1 TpeHepaM HeobxoAnMble YCN0BUS ON1S TPEHMPOBOK, @ TaKXe MHbIM
o6pa3oM COAeNCTBYIOT 3TUM INLLAM B AOCTMXKEHNN BbICOKMX CMOPTUBHbLIX Pe3y/IbTaTOB.

2) OnuMnuuckoe asm>xeHme Poccmn. OTMMNIMACKUNA KOoMUTEeT Poccum

OonnMmnuninckoe gBu>xeHme Poccumn siBNSETCA COCTaBHOW YacCcTbio MeXAYHapo4HOro
OJINMMMUNCKOro ABUXXEHUSA, LLeNIAsMMN KOTOPOro sIBASIOTCA NnponaraHaa n BHegpeHune
MPUHLMMNOB OJIMMMUNCKOr0 ABUXXEHNS, COAENCTBUNE PAa3BUTUIO PU3NYECKON KYSbTYpPbl U
crnopTa, yd4actme B ONMMNUNCKUX Urpax n gpyrmnx MexxayHapoaHbIX CNOPTUBHbIX
MeponpuaATnAX, NPOBOAMMBIX MO MaTpoHakemM MexayHapo4HOro 0JIMMMUACKOr 0
komuteTta (MOK).

OnuMmnunckoe asumxeHne Poccuum Bosrnasnaetcsa ONMMNUNCKUM KoMnTeToM Poccun -
obuwepoccmncknm obLecTBeHHbIM 06 beANHEHNEM, OCYLLLECTB/IAIOLWMM CBOLO
0eaTesnbHOCTb B COOTBETCTBUU C 3aKOHOAaTeNbLCTBOM Poccumnckon depepauyunm ob
obuwecTBeHHbIX 06beanHeHnax, Onumnunckon xaptuen MOK 1 Ha oCHOBe NMpU3HaHUA
MOK, a Tak>Xe B COOTBETCTBMM CO CBOMM YCTaBOM.

OnnMmnuncknim kommteT Poccuum:



e MponaraHanpyeT B Poccunckonm ®depepaunm npuHLMUNbLI OJIMMIUACKONO OBUXKEHNS,
CrnocobCTBYyET Pa3BUTMIO CNOPTA BbICLUINX OOCTUXKEHUA N MAacCOBOro CropTa;

e MpeacTaB/ifeT B COOTBETCTBMU C ONMMNUNCKON XxapTuen MexxayHaponHoro
ONMMMNUNCKOro kommteTa Poccunckyto ®epepauntio Ha OIMMAONNCKUX Urpax v
OPYrux MexxayHapoOHbIX CMOPTUBHBLIX MEPOMNPUATUAX, MPOBOAUMbBIX MOL
naTpoHaxem MOK;

e yTBEPXKJaeT COCTaB O/IMMNUNCKON aeneraunn P. ®. n HanpasnsfeT eé€ Ansg yd4acTums
B ONMMNUNCKUX Urpax N OPpYyrnx MexnyHaponHbIX CNOPTUBHBLIX MEPONPUATUSAX;

e obecnevymBaeT CNOPTUBHYIO SIKNMUPOBKY, Npoe3[, NMPoOXXMUBaHUE 1 CTpaxoBaHme
YIeHOB ONIMMNMNUCKON generauum P. . Ha ONMMNUNCKUX Urpax n Opyrunx
MeXXAYHAPOLAHbIX CNOPTUBHbLIX MEPONMPUATUSAX;

e yyacTByeT B pa3paboTke 1 oCcyLlecTB/eHUN Mep, HanpaB/IeHHbIX Ha obecnevyeHne
HeobXxoaAMMOro ypoBHS NOATOTOBKM POCCUMNCKUX CMOPTCMEHOB aAng yd4actuma B O. W.
N Ap. MexxAyHapoaHbIX CNOPTUBHBLIX MEPONMPUATUAX;

3) Obuepoccuiickne cnopTuBHbele pepepaumnmn - obLLepoccuinckas obLecTBeHHas
opraHm3aums, KoTopas co3flaHa Ha OCHOBE YJIEHCTBA, NOJIy4YUsia rocyaapCcTBEHHYIO
aKKpeaguTaLuo 1 UenssMm KOTOPON SIBASIIOTCS Pa3BUTUE OAHOI0 UIN HECKOJIbKUX BULOB
cnopTa, UX NponaraHaa, opraHn3aLUns, a TakXXe NpoBeAeHne CNopTUBHBLIX MEPONPUATUN
N NOAroTOBKA CMOPTCMEHOB - YJIEHOB CMOPTUBHbLIX COOPHBLIX KOMaHA,.

Mo ogHOMY BuAy crnopTa Ha TeppuTopumn P.®. MmoxXeT BbITb akkpeanTOBaHa B KayecTBe
00LLEepoCCMNCKON CNoOpTUBHOM hefepanmn TONIbKO ogHa obuwecTBeHHaa opraHm3auuns.
NMopsAaoK NpoBeaeHUSA rocygapCcTBeHHON akkpeanTaunm Poccnnckon depepaumen
obulecTBeHHbIX OpraHn3aunn onsa HageseHns ux cTaTtycom obLLepoCCnmncKnx
CMopTUBHLIX hepnepaunn onpegensetca NpaBuTenbCcTBOM P.®. € y4ETOM MHEHUS
Onnmnuinckoro komuteTa Poccuu. MNpn 3TOM yKasaHHas rocygapCcTBeHHas
aKKpeauTauus oCyLLeCTBAETCA Ha YeTbIPEXJIETHUIN CPOK.

Ob6LLepoccunckme CnopTUBHbIE heaepaLmn B yCTAaHOBIEHHOM HacTosIWMM PegepasibHOM
3aKOHe BrnpaBse:

e OpPraHM30BbIBaTb W MPOBOAUTL MO COOTBETCTBYOLWEMY BNAY CNOPTa YEMMUOHATHI,
nepBeHCTBa U Kybkun Poccuu, pa3pabaTbiBaTb 1 YTBEPXAATb MONOXKEHUSA O TAKNX
COpPEBHOBAHUAX, HAAeNATb CTaTyCOM YeMMNMNOHOB, NobegnTenen NepBeHCTB.,
obnapatenen kybkos Poccuu;

e OCYLLECTBNATb aTTECTALNIO TPEHEPOB U CMOPTUBHbLIX CyAeln Mo COOTBETCTBYOLLUM
BMUAaM CropTa M KOHTPOJIb 3a UX AESATEeNIbHOCTbIO;



e pa3pabaTbiBaTb C Y4ETOM NpPaBUJI, YTBEPXKOAEHHbLIX MEXAYHAPOAHbIMU
CNOPTUBHbLIMU heaepaunsamMm, NpaBua COOTBETCTBYOLWMX BULOB CMOPTa;

e OCYLLECTBASATbL (DOPMUPOBaHME, MOAFOTOBKY CMOPTUBHbLIX COOPHBLIX KOMaHA P. ®. no
COOTBETCTBYIOLIMM BUAAM CropTa 418 Y4aCTUsS B MEXAYHAPOAHbIX CMOPTUBHbBIX
COpeBHOBAHUSX.

4) MecTHbIe u permoHasibHble ClIOPTUBHbIEe (pbepgepaunn:

e Co3paHue, 0eATeNbHOCTb N NIMKBUOAUNA MECTHbIX U pernoHaNibHbIX CMOPTUBHbIX
denepaynin oCyLLEeCTBASAETCA B COOTBETCTBUN C 3aKOHOAATENIbCTBOM Poccmmnckon
depepaunm 06 obiecTBeHHbIX 0bbeanHeHUSAX € y4éToM ocobeHHoCTeEN,
npenycMOTPEHHbIX HAaCTOALWMNUM 3aKOHOM.

e OhmumanbHOE HauMeHoBaHME MECTHOM N PernmoHasibHOM CNOPTUBHLIX heaepaynmn
DOJIKHbI COOTBETCTBOBaTbL TpeboBaHNAM, YyCTaHOBJIEHHbIM 3aKOHO4ATENLCTBOM P. D,
06 obwecTBeHHbIX 06bEeANHEHNSAX, N COOAEPXaTb YKa3aHUSA Ha OpraHnU3auMoHHO-
NMpaBoOBYIO hOpMYy CNOPTUBHOM pefepaumnn (obLiecTBeHHasa opraHm3aumns),
TeppuTopuanbHyto chepy eé neaTeslbHOCTU (MecTHas, permoHasabHas), a Takxe Ha
BUA UM BNAObI CNOPTA, B LEeNsSX Pa3BUTUA KOTOPbIX CO3aHa COPTUBHAsA
denepavyus.

e MecTHada n pernoHasibHas COpTUBHbIE (hefepaunm BnpaBe NCMNOb30BaTb B CBOUX
HaMMEHOBAHMAX CJI0BA «COK3» UJIN «accoumauma», He SBAAIOWNXCA B 3TOM CJlyyae
yKa3aHMeM Ha NX opraHn3aunoHHO-NpaBoBYyO hopMmy.

e MecTHas cnopTuBHasA hefepauns co3faéTca N 4ENCTBYET B LeNAX pas3BuTus
onpenenéHHoro Buga nian BUOOB CropTa Ha TEPPUTOPUAX MYHULUMNABHOIO
panoHa, ropoACcKoro oKpyra, BHyTpUropoackoro MyHumumnansHoro obpasosaHuns
dhenepanbHOro 3HavyeHmns Mocksbl nnnm CaHkT-lNMeTepbypra.

e PernoHanbHaa cnopTuBHasa penepaumns co3faéTca N 4eNCTBYeT B LesigX pa3BUTUS
onpenenéHHoro Buaa uin BUOOB CriopTa Ha TeppuTopum cybbekTa POCCMNCKON
depepaunn.

e 1o ogHOMY BMAOy criopTa Ha Tepputopumn cybbekTa Poccunckon depepaumnm
COOTBETCTBYIOLWMA OpraH NCMoJIHUTENIbHON BlacTu cybbekTa P. @. obda3aH
aKKpeOounToBaTb TOJIbKO OOHY pernoHanbHYy CNOPTUBHYIO henepauunto.
FocypapcTBEHHAsA akKpeauTauns ocyLecTBISAeTCA OpraHoM UCMOJIHNTESIbHOWN
BnacTn cybvekTa P. ®., 1 Mo cornacoBaHUio C 06LLEPOCCUNCKON CNOPTUBHON
henepauven no COOTBETCTBYOWEMY BUAY CropTa.

5) CnopTuBHbIe Knybbl - ABNAIOTCA LOPUONYECKUMIN JTNLLAMUN, OCYLLECTBAAIOLLNMMN
y4€bHO-TPEHNPOBOYHYI0, COPEBHOBATESbHYIO, (PN3KYIbTYPHYIO U BOCMIUTATENbHYIO
[eATeNbHOCTb.



CnopTuBHbIe KNybbl CO34al0TCHA U OCYLLECTBNSAKT CBOO AEATE/IbHOCTb B COOTBETCTBUU C
3aKoHOoL4aTeNbCTBOM P. ®@., MOryT co34aBaThbCAa lOpUaNYeCcCKUMnM N PUsnYecKuMm nnuamn.
CnopTuBHbIe K1ybbl OCYLLLECTBASAIOT CBOKO AEATE/IbHOCTb 3a CHET COOCTBEHHbLIX CPEACTB

N MHbIX HE 3aMpeLleéHHbIX 3aKoHoAaTeNbCTBOM P. @. NCTOYHUKOB.

1.3. OcoOeHHOCTH ynpaBsieHUA CNOPTUBHbIMMU
OpraHu3auuaMm

«Pusmyeckasa KynbTypa» U «CrMOpT» pacCMaTPMBAOTCA KaK B COLMANIbHOM MaaHe (Kak
KOHKpeTHasa cepa XnN3Hu obuectsa), BKAOYaoLWasa B ceba puskynbTypHO-
03[0POBUTESIbHYIO, Y4eOHO-TPEHNPOBOYHYIO, COPEBHOBATEJIbBHYIO U APYrOoro poaa
0eATeNIbHOCTb, TaK N KaK AeAaTeNbHOCTb nx obecnevymBatoLlyto (PMHaHCMpPOBaHMe,
npaBo, ynpasJsieHne, pa3BuTue MaTepunaibHO-TEXHNYECKON 6a3bl, KOMMYHUKALMA,
Hay4Ho-uccnenoBaTesbckas paboTa, NoArOTOBKA MU NepenoaroToBKa Kagpos).

C 3KOHOMMNYECKOW TOYKWN 3pEeHUs OHa pacCMaTPUBAETCHA Kak 0Tpacsb
HEerNnpon3BOACTBEHHOW cepbl, BUA 06LECTBEHHO NONE3HON AeATE/IbHOCTU MO OKa3aHMUIo
HaCeJIeHNIO Pa3JINYHOro poaa ycsyr. 9Ta AesaTesIbHOCTb OCYLLEeCTBASETCS
NpeanpuaATUSMU, YYPEXXAEHUAMUN, OpPraHn3aUnaMmn pasinyHbix GOpM COBCTBEHHOCTU 1
BEAOMCTBEHHOWN NPUHAANEXHOCTU, @ TaKXXe YaCTHbIMU NMLaAMM.

CornacHo gencrteyouwen B Poccnnckon depepaunm Knaccngukaumm otpacien
HapO4HOIro X03ANCTBa, PM3nNdeckan KyabTypa U CNOPT ABAAIOTCA COCTaBHOW YacTblo
oTpacau 3gpaBooxpaHeHne, pusnyeckasa KyabTypa 1 coumanbHoe obecneyeHue.
«OOHaKo, eCTb BCE OCHOBaHMA nosaraTh, 4TO hu3nyHeckas KysbTypa 1 CnopT B
HacTosLee BpeMsa ChopMMPOBaINCL B CaMOCTOATENIbHYIO OTpac/ib HApPO4HOIroO
X03AMNCTBa, OCHOBHbIM MPOAYKTOM KOTOPON SABASAOTCA COLMANBHO-KYNbTYPHbIE YCAYTN,
npepycMmaTpumBaloLine opraHn30BaHHbIe POPMbl 3aHATUN PUNYECKUMUN YIIPAXKHEHNAMU
N BUWOAAMKN CNopTa C Pa3/INYHbIMU LEeNaMU, a TakxXe AeATesIbHOCTb No nx obecneyexmio,
noApa3yMeBaloLLYIO cogep)XaHne ceTn PU3KYIbTYPHO-CMOPTUBHbBIX COOPYXXEHUN U
opraHusaumio obcnyXxmBaHUsa Ux NoceTUTesIen BO BpeMs 3aHATUIN, opraHn3auuio u
obecnevyeHne CropTUBHbBIX COPEBHOBAHUA N 3peIULLHbIX MEPONPUATUN,
npogeccruoHaNnbHYy0 MOArOTOBKY KagpoB, NpoBeeHNe Hay4YHbIX NCCieA0oBaHNM,
TOProBJItO, MPOKAT U PEMOHT CMOPTUBHLIX 060PYAOBAHUSA U UHBEHTAPS, YCAYrin
CMOPTUBHOIO CTPaxoBaHUA»[4].



OAHOW N3 rnaBHenLWnx 3agad, cToAwmx nepen ntobon cCNopTUBHOM OpraHmn3aunen nam
hupmonn — npomnssogmnTenem CnopTUBHbLIX TOBAPOB, YCAYr U UHOPMaL K, ABNSETCH
3aja4a ycrnewHoro segeHnsa brnsHeca.

Kak nokasblBaeT MHOIMOJIeTHASA NpakTuKa paboTbl MHOXKECTBa CMOPTUBHbLIX OpraHmn3aunmn
n hnpm, ycnewHoe segeHne brusHeca BO3MOXKHO Npu BbINoIHEHUN Habopa
onpeneneHHblx ycnosuin. OQHNUM N3 BaXKHENLLNX TaKUX YCIOBUIN ABNAETCSA
KBa/IMpnumnpoBaHHoOE yrnpasJsieHne CropTUBHOM OpraHmnsaumen Ha oCHoBe NOCTOAHHOIO
cbopa 1 aHanmsa nHpopMaumnKM 0 LEeeBbiX PbiHKaxX U NoTpebntTenax ¢ nocnenyoLwen
KOPPEKTUPOBKOW AeATEe/IbHOCTU CMOPTUBHON OpraHm3aunm B HacTu KaZpoBOW,
cbbiTOBOW, pEKAMHON K NMpoYen MOANTUKKU. NoaobHbIn cnocob ynpaBneHmnsa CNoOpTUBHOMN
opraHm3aumen Ha3blBaeTCa MapKeTUHIM-MeHegXMeHT. COpTUBHbIE MEHELKEPbI,
ABNAACH CYOBbEKTOM yrnpaB/ieHYeCKON AeATEeNIbHOCTU, BbIMOJHAKT B OpraHu3aunm paa
cBoeobpa3sHbiX pyHKLUMN. Cpean HUX BbIAENATCA TPU KJ0YeBble QPYHKLNN.

1. QyHKUMA NPUHATUA PELUEHUS.

IMEHHO MeHen)Kep onpeaenseT HanpaB/eHNne OeaTeNbHOCTN OpraHnu3aunn, pelaeT
BOMPOCHI pacnpeaeneHns pecypcoB, OCyLLLECTBAAET TEKYLLNE KOPPEKTUPOBKU. MpaBo
NPUHATUS YNPaBJIEHYECKNX PELLUEHU UMEET TOJIbKO MEHEO)KEP, HO OH XKe N HeceT
OTBETCTBEHHOCTb 3a NOC/JeACTBUS.

2. UHpopmaLnoHHas pyHKLUNS.

MeHen)xep akkyMynnpyeT MH(pOPMaALINIO 0 BHYTPEHHEN 1 BHELUHEN cpeae CMOPTUBHOM
opraHusauumn, B KOTOpol oH paboTaeT, pacnpocTpaHsieT 3Ty MHPOpPMaL MO B BUAE
HOPMAaTUBHbIX YCTAHOBOK M Pa3bsACHSAET nepcoHany bamxaniimne n nepcriekTUBHbIE Len
opraHusaumu.

3. ®yHKLUMS pyKOBOANTEIS.

MeHep>Xep BbICTYyNaeT B Ka4yeCTBe PyKOBOANTENSA CMOPTUBHOMN OpraHmnsaLunn,
hopMUpyOLLErO OTHOLLEHUA BHYTPU U BHe opraHun3auunm, MOTUBUPYIOLLEro YJ1IeHOB
CMOPTUBHOM OpraHn3auum Ha LOCTUIXXKeHUe Lenen, KOOPANHUPYLEro nx ycunma u,
HaKoOHeL, BbICTyMaloLWero B Ka4yecTse npeactaBuTesia opraHmsaunm BO B3aUMO4ENCTBUN
C ApyruMmun opraHmsaumnsamu.

O606LeHne onbiTa NOAFOTOBKM CMOPTUBHbLIX MEHeAXePOB B BY3e 1 pbIHOYHbLIN CNpocC Ha
cneunasncToB Takoro Npoduas NokasbliBaeT, YTO BCe BOJIbLLUEMY KONMYECTBY
OpraHu3aunini CNOPTUBHOW OTPACAN HY>XXHbI MEHEZ)KePbI C ornpeaeseHHbIM HabopoMm



YMEHUN N HaBbIKOB.
Nepe4yncnnm OCHOBHbIE N3 HUX:

e BJlafleHNe COBPEMEHHbBIMU KOMIMbIOTEPHBLIMU TEXHONOTMSIMU U MPOrpaMMaMu;
e BJlafleHNe MHOCTPAHHbIM SI3bIKOM;

e YMeHNe hopMnpoBaTb NHHOPMALMOHHYO NMOJINTUKY OpraHu3aumu;

e OpraHmsaums paboTbl orca opraHn3aLnm;

e 3HAHME OCHOBHbIX MAPKETUHIOBbIX CTPATErui;

NTak, noaBoasi MTOrM nccnenoBaHus B 061acTn ynpaBseHns B CNOPTUBHOM
opraHmM3aumm MoO>XXHO caeflaTb BbIBOA, O TOM, YTO YrNpaBieHNe CNopTUBHbLIMU
opraHmM3aumsMm - 3TO CJIOXKHbIN 1 cneundunyeckmin npouecc. MHoroobpasune yHKUNNA,
METO/[0B B yrNpaBJiIeHUX B CMNOPTUBHOM OpPraHn3aLnum OTKPbIBAaeT pss HEAOCTATKOB,
KoTopble TpebyloT Hay4YHOro nsy4yeHus n obocHoBaHUS. Be3 NoKHON Noaaep KKK
CNOPTUBHBLIM OpPraHM3aLmnsaM, Kak counanbHO-KYJIbTYPHOM OTPAc/IM Ha COBPEMEHHOM
pblHKe A06UTbCA yCcnewHoro n 3oekTUBHOro pa3BuUTMS HEBO3MOXXHO. CNOHCOPCKas
noanep>xka HeobxoaArMMa MHOrMM CNOPTUBHBLIM OpraHM3aLmsaM, 0COBeHHO TeM, KOTopble
pa3BMBalOT MACCOBbIN CMOPT M CNOCOBCTBYIOT MNOBbLILLEHWNIO YPOBHS XKU3HW HAcesieHns, a
TaKXXe yNy4lleHUo 30P0OBbsS HAaLMN.

1. CnopTuBHasa opraHmM3aunga Kak caMoCToATesIbHasa OTpacs/ib COBPEMEHHON COUMAIbHO-
3KOHOMUNYECKON MHPPACTPYKTYpPbl ABASETCA COouMasnbHOM rpynnon Hawero obuwecTsa u
HanpaBJIeHHasa Ha OOCTUMXXEeHMe onpefesieHHbIX Lesien NoCcTpoeHa Kak crneynasbHo
CTPYKTYPUPOBAHHAA U KOOPAUHMPOBaAHHAA cMcTeMa, npefgHa3HavYeHHasa onas
0eaTenbHOCTU YesioBeka B 061acT cnopTa 1 CBA3aHHas C OKpy>KaloLwen cpenon.
CouunanbHO-3KOHOMMYECKOE yrnpaBilieHne B CMOPTUBHOM OpraHmM3aunm NpoaBaseTcd
yepes n3y4yeHne 3aKOHOMEPHOCTEN, onpeaensoLmnx coumabHble NPennocbIsIKn
pPa3BMTUA 1 POPMUPOBAHNS, COOEPKAaHNE U pe3yibTaTbl ypaBleHUSA XXN3HEHHbIM
LWKOM CNOPTMBHOW OpraHm3aumnu.

2. OYHKUNM N CTPYKTYpa yrnpaBieHns B CNOPTUBHOM OpraHn3aLum CBa3aHsbl
NnocpeacTBOM MPOEKTUPOBaHUSA paboT, NPUYEM 3Ta B3aMMOCBA3b OTPAXKAETCS MNpu
¢hopMMpoBaHMM COLIMANIBHO-9KOHOMNYECKOr0 YNpaBJ/ieHNS NOCPeaCTBOM B3aUMOCBS3N
NHTErpaunmn, obLLINX N KOHKPETHbIX PYHKLNN yNpaBneHNs co CTPYKTYPHbIMU
noapa3nesieHnsiMnU CUCTEMBI.



NNMABA 2. AHAJIN3 AEATEJIbBHOCTUN ®K
«JIOKOMOTNB MOCKBA»

2.1 O0LwWan xapaKTepucTuKa CNOPTUBHOM
opraHvsauum

3a rogbl CBOEro cyuiectsoBaHnsa yTbonbHaa KOMaHO4a MOCKOBCKOro «JIOKOMOTUBa»
3aBoeBaJla HeMaJsio peranun. IMeHHO «JlokomMoTme» B 1936 rogy cTtan nepsbiM
obnapatenem Kybka CCCP. B 1957 rogy »xene3HOo40POXXHUKN MOBTOPUSIN CBOW YCMEX.
CnycTa ABa roga BnepBble B CBOEN NCTOPUN «JTOKOMOTUB» 3aBoeBas cepebpsiHbie
Menann 4emnmoHata CCCP. 3a nepByto 1 onmMmnmnckyto cbopHole Cosetckoro Coto3a B
pa3Hble rogbl Urpann MHorme gyTbonncTbl Hawen KoMaHabl: BaneHTnH bybykunH
(o6bnapaTtens Kybka EBponbl 1960), Bnagumnp MacnadeHko, KOpun Kosanes, N'epmaH
AnyxTuH, Nropb 3anues, Bayecnas CnnpuaoHoB. HECKOIbKO UFPOKOB KOMaHAbl 6biiun
YOOCTOEHbI 3BaHUA «3aCNy>XKEHHbIA MacTep cnopTa»: BaneHTunH paHaTKUH, BukTop
Bopowwnnos, Buktop JlaxoHnH, Bnagnmmnp MolwwkapknH, Buktop HoBukos, Muxaunn
AHTOHeBMY, Bacunun MNaHdunos. B coBeTckuin nepmnof ¢ «JIOKOMOTUBOM» paboTann
BeAyLlmne TpeHepbl CTpaHbl: bopuc Apkagbes, Naspunn KavyanmH, KoHCTaHTUH beckos,
EsreHnn Enncees, HMkonanm Mopo3oB.[5]

B poccunckunim nepnof «JIOKOMOTUB» BbIABUHYJICA B YACSIO CUJIbHENLLUUX KOMaHL CTPaHbI.
Xene3sHogopoXHUKK aBa>kabl (B 2002 n 2004 rr.) CTaHOBMAUCL YeMnnMoHaMu Poccun.
MNaTte pa3 (B 1996, 1997, 2000, 2001 n 2007 rr.) komaHaa nobe)xagana B po3birpblillax
Kybka Poccuun. Oeaxkabl (B 1998 n 1999 rr.) «JlokomoTuB» 6bln1 nonydunHanmuctom Kybka
obnapatenein KybkoB, 4TO BbICOKO MOAHAIO €r0 aBTOPUTET Ha MeXAyHapo4HON apeHe.
Beoywummn bytbonnctamm komaHabl B 3TOT nepuog beinin: Anekcen Koconanos, Cepren
OBYMHHUMKOB, ropb YyramnHos, Oner NapuH, Bnagnmmp MamnHoB, EBreHnn Xapnades,
tOpun Opo3pnos, AnekcaHap CMupHoB, Anekcen CmepTuH, Anekcen ApudynnuH, Bagum
EBceeB. B HacToslLlee BpeMA nngepaMmu kKoMaHabl ansoTca Amutpun Colves, Manxas
AcaTtuanHn, AMnTtpun TopbUHCKun.

CTpouTenbCcTBO CTagnmoHa «JIokomoTme» Havasnocb B 2000-M rony. A yxe B 2002-m
COCTOSAI0OCb ero OTKpPbITNE, NPUYypPoY4eHHOoe KO [1HI0 )Kene3HOLOPOXKHUKA.

YHUKaNbHOCTb CTaAMOHa 3aKJIl04AETCS B €ro «noABeLleHHOCTM». Kpbilla apeHbl
NEPXUTCA Ha BaHTaX, HAaTAHYTbIX Ha YeTblpe »xene3o0beTOoHHbIX N1UIoHa (3a CYeT 3Toro
Cco30aeTcs BnevyaT/ieHne, 4TO Mo KpasM CTafANoHa CTOAT YeTbipe 6ykBbl «J1»). [MogobHas



TEXHOJIOrNA «MoABELIMBaHNA» MPUMEHSAETCA NPU CTPOUTENLCTBE MOCTOB. HO KpbiWwy, Aa
eLle N TaKoro BHyWNTENbLHOro pasmMepa, 40 «JIoKoMOTMBa» HUrge He Bewanu. Nog
TpubyHaMun apeHbl pacnonaratoTcsa puTHec-ueHTp, 6oynmHr-knyb n ocdumnc dpytTbonbHOro
knyba.

OcHoBon noboro npouecca B AkageMmun ®K «JIokoMoTue» aBnsetTca 6esynpeyvyHas
opraHmsaumsa. Knyb yoenset orpoMHoe BHUMaHME LWKOJIbHbIM yCNexaM U BCECTOPOHHEMY
Pa3BUTUIO Ka)XA0ro BOCNUTaHHUKA, Npoeunpys OTTOYEHHYO OpraHu3aumio Ha
dyTOONBHOE None AN Toro, 4Tobbl UTPOKM YHYUINCL YETKO OCO3HaBaTb, 4TO NPOUCXOANT
BO BpEMS MaT4ya Uan TPEeHUPOBKU. «Bce 370 Heobxoammo Ans Toro, 4Tobbl MOArOTOBUTb
CUNBbHOro N yMHoro ytbonncta. Begb BoCNMTaHMe Nrpoka - He TOJIbKO
COBEpLUEHCTBOBaHME ero TaJlaHToOB Ha pyTHo/IbHOM nosie. He MeHee Ba>kKHbIM SIBNSIETCA
Tak>Xe hopMmnpoBaHmMe ANCUMUMIINHBI N YeNoBeYeCKNX KavyecTB. C MOMOLLbIO KOMaH bl
KBaNUMUMpPoOBaHHbIX HACTAaBHUKOB M BOCNMTATENEN Mbl CTapaeMcs BONJOTUTb 3TU
MPUHLMMNbI B XXM3Hb. Hawa uenb - NoAroToBUTb UFPOKa, KOTOPLIN BMEeCTe C NepBou
KoMaHaon «JlokomoTuBa» byget 60poTbCcs 3a nobeny B JInre 4eMnmMoHoB».[6]

AKagemMunsa coCcTouT K3 KoJIleKTuBoB OT U-7 O MONIOAEXXHOr0o coCcTaBa, N BCe ee
pyTOONNCTBI [O/KHBI A4ENCTBOBaTb COrnacHo obuen punocodpun. TpeHepbl AKkagemMmmnm
MOryT NpUKAagblBaTb OFPOMHbIE YCUANA 019 BOCNUTAaHUA MONOAbLIX UTPOKOB, HO eC/n
dyTbonncT He ByaeT cooTBETCTBOBATbL hmnnocodhumn AKkagemmm, eMy npnaeTcsa NCKaTb
cebe gpyron kny6.

3TO 3HAYUT, 4TO Ka)KaAbIN NFPOK AKagemMunm ctaBuT nepen cobon obuwime 3agaun,
onpepensiemMble BO3paCTHbIMU 0COBEHHOCTAMU, N ncnosenyeTt eanHble PyTOONbHBbIE
B3rnanbl. B wkone «JIoKoOMOTUB» OHU criefytolime:

e «Mbl FOTOBMM UIPOKOB AJ19 NEePBON KOMaHbI;

e AKLEHTMPOBAHHOE BHUMaHME K Pa3BUTUID CKOPOCTHbIX KayecTB yT60oncToB, B
COBOKYMHOCTUN C TEXHUYECKUMN N TaKTUYECKNMU CNOCOBHOCTAMU;

e Ha TPEHUPOBOYHbLIX 3aHATUAX BCE YNPa>KHEHUSA BbINOJIHAOTCHA C MAYOM, a
dm3nyeckoe BOCNUTaHME CMIOPTCMEHOB NMPOUCXOANT 3a cHeT PyTOOoNbHbIX
yNpa>KHEeHUN;

e Bce KoMaHAbl nrpatoT no cxeme 1-4-3-3.

B urpe mMbl npnaep>XxmBaemMcs cnenyowmx BaXKHbIX MPUHLWMNOB:

e Mbl 0OJIKHbI UTPaTh B aTaKyloWmMn yTOON: ANKTOBATb COMEPHUKY CBOW YCJIOBUS,
NPOSIBNISATb MHULIMATUBY 1 BOJIIO K Nobese n 6biTb KpEaTUBHbIMYU;
e Mbl UITPA€M KOMMAKTHO, MHTEHCUBHO U arpeccuBHO;



e Mbl CTapaeMcs Kak MOXXHO BbicTpee oTbupaTb MaY y conepHuKa»[71.

2.2. OpraHum3sauuoHHas cTpykTtypa PK «JIokoMoTUB
MockBa»

B cnopTuBHOM OpraHmn3aLnm KooCCaJibHYIO POJib UrpaeT YenoBevyeckmnim hakTop.
dopMUpoBaHNE KOMaHbl B LLMPOKOM CMbICJ1e CNIOBA, KaK KOJIJIEKTUBA
e4VNHOMBbILLUJIEHHNKOB, pa3aenstouwero NnoIMTUKY PyKOBOACTBA U FOTOBOIO K
COBMECTHOMY peLUeHUto MOCTaBJ/IeHHbIX 3a4a4, ABNAeTCSA OOHON N3 KJII0YEeBbIX 3a4a4 B
crnopTe. ng 3Toro gosixxHa bbiTb oTpaboTaHa Tak Ha3blBaeMas cMctema
BHYTPUMPUPMEHHbBIX KOMMYHUKaLWN.

BHyTpeHHAs 06LLeCcTBEHHOCTbL CNOPTMBHOW OpraHm3aumnm coCToOUT U3 TPEHEPCKOro
wTaba, cCNOpTCMEHOB, MeANLMHCKOro wTaba, MeHen KepoB, akKLMOHEPOB, COBETA
ONPEKTOpPOB, yypeaunTtenen (puc.l).

MeamuMHCHMA

wrab

Menegepol Yupegutenwn

Coger

Cnoprcmersl
AMPEKTOpOB
TpeHepckuM BHyTpeHHAA
wrab OBWECTBEHHOCTE
AKUMOHEREI

PucyHoK 1. BHyTpeHHAS 06WeCTBEHHOCTb CMOPTUBHOW OpraHM3aumnm

POCO «JIOKOMOTUB» OCYLLECTBJISAET CBOIO AeATeSIbHOCTb HeNnocpenCTBEHHO MO MeCcTy
CBOEro HaxoXOeHusd, a TakXXe Yyepes CBON CTPYKTYpPHbIe nogpa3geneHus -
pernoHasibHble U MeCTHble, hunmnanel U NpencTaBuTeNbCTBA.

Ha cerogHAWHNN geHb Co34aH0 U PYHKLMOHUPYIOT Ha TeppuTopun Poccmmnckon
depepaynm 16 CTPYKTYPHbIX noapa3geneHnin n 47 caMoCTOATENIbHbIX PpernoHaibHbIX



oTAeNIeHUNNn.

OpraHamm ynpaB/eHUs N KOHTPOa obLiecTBa ABAAIOTCA: KOHepeHUNS, NpaBneHune,
npeacenaTtesib U KOHTPOJIbHO-PEBU3MOHHAA KOMUCCUSA. [JOJIXKHOCTN B opraHax
yrnpaBJsieHUS U KOHTPOJIA MOryT 3aMeLlaTbhCs TOJIbKO rpa)kgaHaMmu Poccumnckom
depepaunn.

Beicwinm pykosogawmm opraHoMm POCO «JIOKOMOTUB» ABNISAETCA KOH(epeHLns
neneraTtos, n3bpaHHbIX OT CTPYKTYPHbIX Nogpa3aesneHnn obuiectsa, Kotopas
CO3blBaeTCs Mo peLleHnto NpasBsieHNa He pexXxe O4HOro pasa B 2 roga v Bripase
paccMaTpuBaTb N0bbIe BOMPOCHI, CBA3aHHbIE C AeATeNIbHOCTbIO obuiecTBa. K ee
NCKIOYUTESIbBHOWN KOMMETEHLUNN OTHOCATCA onpeaesieHne NpuopuTeTHLIX HarnpaBaeHNn
neaATeNbHOCTN, peopraHmsaumnsa n nukengaumsa obuiectsa, nsbpaHve 4i1eHOB NpaB/ieHUs,
KOHTPOJIbHO-PEBU3NOHHOWN KOMUCCUU, @ TaKXXe LO0CPOYHOe NpeKpaLlleHne nx
MOJIHOMO4YUI, YTBEPXKOEHNE HOBOMN pefaKLumn ycTasa.

NMOCTOAHHO AENCTBYIOWMNM KONermaabHbiM pyKOBOAAWMM BbIGOPHBIM OPraHoM
obuiecTBa ABNSETCA NpaBsieHNe, KOTOPOE OCYLLECTBSET NpaBa IPUANYECKOro amua oT
nMeHun obiecTsa U NCNONHAET ero o683aHHOCTM B COOTBETCTBUM C YCTABOM.
KonmyecTBeHHbLIN COCTaB npaBsieHns, n3bnupaemMoro CpoOKOM Ha 3 roga, onpegensercs
KoHdepeHunen obuwecTBa. B 3aga4ym npaBneHnsa BXOAUT NMPUHATUE PELLEHUA O NPUEME B
06uW,ecTBO HOBbIX YJIEHOB, Y4aCTUM B APYrMX OpraHmM3aumnsax, BKJAKOYEHNN B CTPYKTYPY
obuiecTBa pernoHasibHbiX OpraHm3aunn, oToesneHnin, cosgaHnm GuUananos N OTKPbITUN
npencTaBuTenbCTB 06 EeCTBa, YTBEPXKXAEHME CUMMBOIMKN 0BLLLEeCTBa U HOPMATUBHbIX
OOKYMEHTOB.

3acenaHunsa npaBsieHUs CO3bIBAOTCA NpeacenaTeneM NpaBJsieHUs rno mepe
HeobXxoaAMMOCTK, HO HE peXxe 04HOro pasa B rog, 1mbo no nHnymnaTmee nboro m3
4Y/1eHOB NpaBJsieHns. B ero komneTeHuUnio BXOOAT OpraHn3aunoHHO-TEXHUYECKME
hYHKLMKM NpM NpoBeAEeHUN 3acefaHNi NpaB/ieHnsa U NpeacTaBuTeNbCKUE - pa3BuTme
KOHTaKTOB C 06wwecTBEHHbIMUN 06beAMHEHNAMN N CPeACTBaMM MacCoOBOMN MHGOpMaLnm C
Lenblo nonynaspmlaunm Gu3nyYyeckon KynbTypbl 1 CriopTa.

KOHTpO/1Ib PUHAHCOBO-X0O3ANCTBEHHOW OeATe/IbHOCTK obLiecTBa ocyulecTenseT
KOHTPOJIbHO-PEBU3NOHHAA KOMUCCUSA, MOAOTHYETHAA UCKIOYNTESIbHO KOH(hepeHunu,
KOTOpasa onpenenseT N ee KOJIMYECTBEHHbIN COCTaB. YaeHaMn KOMUCCUN HE MOTyT BbiTb
YysieHbl NpaBsieHUs, NpeacenaTesb MO0 WTaTHbIE COTPYAHUKN obuiecTBa.[8]

Tak>xe HeaBHO B opraHu3saymnoHHonm cTpykType 3A0 OK «JIOKOMOTUB» MPOn30LLIN
CTPYKTYpPHble nameHeHus: «C Lesbio YCOBEPLUEHCTBOBAHUA CUCTEMbI YNpaB/IeHNSA



K/lybOM 1 NOBbILLEHNS KOMMEPYECKON 3PPEKTUBHOCTM OblSI0 NPON3BEAEHO YKPYMHEHME
n obbeanHeHne OByX PYHKLMN - MapKeTUHra n ceasen ¢ obwecTBeHHOCTbIO - 1 CO34aH
HenapTaMeHT MapKeTMHIra U KOMMYHUKaL N, KOTOPbIN BO3raaBua Anekcen JleoHngosuy
CMepTuH, paHee 3aHNMaBLWMN OO/HKHOCTb PYKOBOOUTENSA HanpaBaeHns no pabote ¢
KOMMepYeCcKMm npaBamm knyba»[9].

2.3. AHanu3 KoHKypeHToB ®PK «JIoOKOMOTUB>»

CnopTuMBHas opraHusauuns, kak n nobas gpyras, BoBjaeyeHa B NPOLLECCH KOMMYHUKaLUN.
MprobpeTeHne BANATENbHbLIX MAPTHEPOB, NOAAEPKKA CO CTOPOHbI TEX rpynn
06L,eCTBEHHOCTHN, KOTOPbIE B COCTOSIHUM MOBJINATL Ha YCNex AesTesIbHOCTH
opraHusauum namn ee Heygady, obecrne4ymBaloTCa BO MHOrOM B pe3ynbTaTe obweHns. Ona
TOro, 4Tobbl 3TV NPOLLECCHl NPOXOAMAN YCNELWHO U LeneHanpaBsieHHo, MU Heobxoanmo
yrnpaBnsTh.

®yTHON - 3TO Urpa ona sputenen. HM ognH MaTy HeNb3a NpeacTaBuTb 6€3 3anoIHEHHbIX
TpubyH. baHHepbl, NecHU, NepgpoMeHChbl - 3TO YacTb paH-KybTypbl. IMEeHHO
6onenbuwmkm co3gatoT Mnaxx gytTbonbHoro knyba. bonbLwoe BHUMaHWeE Npu aHannse
ayanTtopumn pytbonbHoro knyba Heobxoanmo yaennTtb 6onenblmkam, Tak Kak UMEHHO
OHU ABNAOTCSA LENeBON ayANTOPUEN OpPraHn3aunm, TakXe OHN OPMUPYIOT
KOPMopaTUBHbIN MMNAOX Kiyba.

NMomMMMOo BblLLEenepevYncaeHHbIX PaKTOPOB Ha UMNOX Knyba Takxe HenocpenCTBEHHO
dhopMupyeT BHeLWHAS 0bLwecTBEHHOCTb CMOPTUBHOM OpraHnu3aunmn: cpencrsa MacCcoBOM
MHOopMaLMK, rocyfapcTBo (penepasibHbiN N pernoHasibHbI YPOBHW), OpraHbl
ynpassieHnsa (FT0CKOMCNOPT, CNOPTKOMUTETHI), 06ueCTBEHHbIE OpraHu3aunm
(hepnepaunn), busHec (MHBECTOPLI, CNOHCOPLI, peksamMmogaTenun), notTpedbutenn
(3puTenn), napTHepbl (MPOU3BOANTENN CNOPTUBHOW NPOAYKLNN).

3aa4a pyKoOBOACTBA ABVMXXEHUS COCTOUT B TOM, 4TOObI, UCMONb3Ys BCE pecypchl,
BHYTPEHHWNE 1 BHELUHNE MHCTPYMEHTbI OpraHm3aunm, obecnevynTb CaMyto MOLLHYO U
MHOFOYUCSIEHHYO apMUio (haHATOB.

OOHUM N3 HarnagHbIX CNoCcoboM CpaBHEHMSA pe3yibTaTOB TaKOW AeATEeNbHOCTHU
JlokomoTuBa n KoHKypeHTa NOK «LCKA» asnsetca SWOT-aHanm3 (Tab.2.1, Tab.2.2).

SWOT-aHann3 — 3To onpenesieHne CUibHbIX U cnabblXx CTOPOH Ballero NnpegnpusaTung, a
TaK>Xe BO3MOXXHOCTEN N Yrpo3, UCXOAALLMX N3 ero BamKanero oKpyXeHns (BHeLwHewn



cpenbl).

Tabnuua 2.1. SWOT - aHanu3 ®K «JlokomoTmns MockBa»

S (cMnbHbIE CTOPOHDI)

e OK JIOKOMOTUB - U3BECTHbIN
dyTb0NbHLIN KNYD, MMetoL N
AaBHME Tpagunuunu.

e BbiCOKas, OTHOCUTEJIbHO OPYrux
BMUAOB CriopTa, NonyasapHoOCTb
dyTbona B cTpaHe.

e bonblwaga apMmusa 6onenbLIMKOB
KOMaHAbl B MOCKBeE U Opyrux
ropogax Poccumn n CHI .

e BbICOKOKBaIMPMLNPOBAHHbIE
dyTbONNCTbI N TPEHEPA B KOMaHAe.

e Hann4ume oByx CTagnoHOB,
COOTBETCTBYHOLWMX CTaHOapTaM
YE®A. lNpn 35TOM OCHOBHON CTaAWOH
aBnseTca nyvywmnm pyTtbosbHbIM
CTagnoHoM Poccun.

e Camas ny4wasa MHQpPaCTpyKTypa
(MpunoxeHue 1) B Poccun cpeanun
K.

e XOpoOLlOo NpogyMaHHas LueHoBas
bnneTHaa NoanTUKa

e BecoMmaa pmHaHcoOBag nogaoep>xka B
nue koMmnaHum PXX]

e CTpaTeruns, HanpassieHHasa Ha
CaMOOKyrnaemMocTb kiyba

e OaHa 13 caMbIx cuibHbix OHOCLL B
Poccuun

W (cnabble CTOPOHDI)

e OTHOCMTENbHO cnabas cenekumns (Ha
MNPOTSAXXEHUN HECKOJIbKNX CE30HOB
no3nyns npasoro 6poBoYHMKa,
naenMenkepa n Hanagamuiero
ocTaéTtcsa npobnemHon)

e [locnegHme rogbl KOMaHOa He

OEeMOHCTPUpPyeT CBOW NMPeXXHU ypoBeHb

N He gocTturaeT Tpebyemoro
CnoHcopamun 1 bonenblmMKamu
pesysbTaTa

e YpoBeHb YemnnoHaTa Poccun He
no3sossfeT npmobpeTaTb 3BE3OHbIX
NFPOKOB MNUPOBOr0 YPOBHSA U3
4eMMUOoHaTOB TOM-YPOBHSA U, B C/ly4ae
nporpecca 4OMOPOLLEHHbIX UTPOKOB,
yOoepXunusaTb UX.

e HexBaTKa BbICOKOKBaIMPUNLNPOBAHHbIX

CNOPTUBHbIX MEHEO)XEPOB B
pykoBoAcCTBe knyba, BCIeACTBUN HYero

Nopo NPUHNMALOTCSH HEOBAYMAHHbIE U

He3((PeKTUBHbIE peLleHns B
ynpassieHun kiybom.



O (BO3MO>XHOCTM)

T (yrposbli)

e CMeHa pykoBOoACTBa Ha
KBa/IMPULUMNPOBaAHHbLIX CMTIOPTUBHbIX e Bcnepcteume nonynsapHoctn knyba, CMA
MeHe[L)XepOoB. [0BOJIbHO YaCTO OKa3blBaeT faBJieHne

o CTaXxupoBka MmeHep)xepoB OK Ha Hero, Bbi3blBAaeT HEPBO3HOCTb Cpean
JlokoMoTuMB B TON-kybax 3anagHbIxX NIPOKOB N TpeHepcKoro wTaba.
4yeMnuoHaToB e B cBA3M C npoweawinMm Kpusncom um

e [Mogoep>XKa pyKoBOACTBOM HeBblpa3nNTesIbHbIMU pe3ysibTaTaMu
TpeHepCKOoro cocTasa. knyba, puHaHcoBasA nogaep>xka PXX/

e lHOMBUAYaNbHasa NCUXOIOrn4ecKas MOXXeT OblTb COKpalleHa

paboTa c urpokamu kny6

Tabnuua 2.2. SWOT - aHanu3 MNPK «LCKA»



S (cMnbHbIE CTOPOHBLI)

e [TOK LICKA - n3BeCTHbIN
Y TOONBHBIN KNYyD, MMEIoLLNI W (cnabble cTOpoHbI)
NaBHMe Tpaanuunu.

e BbicOKas, OTHOCUTENbHO APYrux
BWULOB CropTa, NonyasapHoCTb
dyTbona B CTpaHe.

e bonblwaga apmma 6onenbLNKOB
KOMaHAbl B MOCKBE U Opyrux
roponax Poccum n CHI.

e BoiCOKOKBanngpununpoBaHHblie
dyTbONNCTBI N TPpEeHepa B
KOMaHze.

e XOpoLlo NpoAyMaHHaga LeHoBasd
bnneTHaa nonnTuKa

e Becomasa pmHaHcoBas
nognep>xKa B inLe KoMnaHum
PocceTtn

e CTpaTeruns, HanpassieHHas Ha
CaMOOKYyMaeMocTb Kiyba

e OaoHa N3 caMbix cunbHbix OHKOCLU
B Poccum

e OTHOCUTENbHO cnabasa cenekumns

e [locnepHue rogbl KOMaHga He
NEeMOHCTPUpPyeT CBOW MPeXXHUN YPOBEHb U
He pocTuraeT Tpebyemoro cnoHcopamu u
bonenbLimKamm pesysbTaTa

e YpoBeHb YeMnmnoHaTa Poccum He
nossonseT npnobpeTaTb 3BE3OHbIX
NIPOKOB MNPOBOIr0 YPOBHS U3 YeMMNMNOHATOB
TON-YPOBHSA W, B CJ/ly4ae nporpecca
JOMOpPOLLEHHbIX UFTPOKOB, YOEpPXXNUBaTb UX.

e HexBaTKa BbICOKOKBa/IMPULNPOBAHHbLIX
CMOPTUBHbIX MeHeL>XepoOB B PyKOBOACTBE
knyba, BCNeaAcCTBMM Yero nopown
NPUHUMAOTCA HeobayMaHHbIe U
Hes(h(PeKTUBHbIE peLlleHNs B ynpaBsieHnn
Kny6om.



O (BO3MO>XXHOCTH) T (yrposbl)

e CMeHa pyKoBOLCTBa Ha e Bcnepncreume nonynapHocTu knyba, CMU
KBaJIM(PUUMPOBaAHHbIX N0BOJIbHO YaCTO OKa3blBaeT AaBJIeHMe Ha
CMOPTUBHbIX MEHeL>KepoB. Hero, Bbl3blBaeT HEPBO3HOCTb Cpeaun

e CTaxkmpoBka MeHen>xepos NMNOK NFPOKOB N TpeHepcKoro wTaba.

LLICKA B Ton-knybax 3anagHbiX e B CBA3M C npowenwmnm Kpn3ncom u
4yeMMnMoHaTOoB HeBblpa3nTeNbHbIMU pe3ybTaTaMu Knyba,

e [Mooaep>xKa pyKoBOACTBOM dnHaHcoBasa nognep>XkKa MoxXeT ObITb
TPEeHepCKOoro cocrtasa. COKpalleHa

e lHOmBMAyanbHas e Ha poHe nocnegHux pesynbTaToB Kiyba,
ncuxonormnyeckasn paborta c BeLyLlNe NTPOKU MOTYT NOKNHYTb
nrpokamu Knyba KOMaHA4y.

Takum 06pa30M, npaBwJibHOE HarpaBJieHNe NedATeJIbHOCTU CI'IOpTI/IBHOI‘/'I opraHmnsaunn
MOXET YCUNJINTb CUJIbHbIE CTOPOHLI N YBEJINHNTL NOTEHUWNaJIbHbIE BO3MOXXHOCTU
opraHusauunn. N Bce Ha4YnMHaeTCa CO CNOPTUBHOIMO MeHeO)KMEHTa.

SAKJIIOMEHUE

MNepen HaMu CcTOoSiNA 3adayva U3yunTb obLine NpencTaB/eHNs 0 CNOPTUBHOM
MeHeOXXMeHTe N TpeboBaHMSAX, MPeabABASEMbIX K HEMY B COBPEMEHHbIX YCNOBUSIX.
CnopTUBHbLIA MEHEO)XXMEHT B COBPEMEHHbIX YCJIOBUSAX 3TO FPAMOTHO CMJIaHUPOBAHHbIN
npouecc ynpaBaeHns CropTUBHbIMKM 06bEKTaMU, COPEBHOBaAHUSAMU, 3PPEKTUBHOE
yrnpaBJieHne opraHn3aumsamMm puskKyNbTYPHOCMOPTUBHOW HAMPaB/IEHHOCTU B YC/IOBUAX
PbIHOYHbIX OTHOLLUEHWUN. Ha cerogHALWHUNA AeHb CNOPTUBHbLINA MEHeIXMeHT nmeeT bonee
obLwupHble 3a4a4n. ICKycCTBO MeHea>XMeHTa XapaKTepusyeTcs 0COBEHHOCTAMN YMEHUS
TOro UM NHOIO CNOPTUBHOIO PYKOBOAUTENSA NPUMEHNATL 06LWENPUHSATbIE MPUHLANMbI,
MeToAbl, TEXHOJIOFNIO YNPaBAEHUsSI B CBOEN KOHKPETHOW yrNpaB/IeHYeCKOW AeATEeNbHOCTM.

Hukakas cnopTMBHaa opraHu3aunsa He MOXXeT CyllecTBoBaTb be3 MeHea)KMeHTa. B
nobon pusKybTYPHO-CMOPTUBHON OpraHn3aunm ee COTPYOHUKN B3aUMOOENCTBYIOT
Apyr ¢ opyrom. Hanpumep, ANPEKTOP CMOPTUBHOMN LLUKOJIbl PYKOBOAUT OeATE/IbHOCTbIO
ee TPyAOBOro KoJIsIeKTMBa. 3aBenyoLwmn y4ebHom 4acTbio LWKOJIbl OpraHnusyeT u
KOHTpOIMpPYeT OeATe/IbHOCTb ee TPpeHepCKOo-NpenoaaBaTes/IbCKOro COCTaBa, a KaXXabln
CTapwumn TpeHep KoopanHupyeT paboTy TpeHepoB COOTBETCTBYOLWMNX Yy4ebHo-



TPEHUPOBOYHbIX FPYNMN N OTAENEHUN.

Mo BeAOMCTBOM LUKOJIbl HaxoauTca 6osbluoe Konmy4ecTtBo 06beKkToB. B Lesnom wkona
nmeeT 60sbLUE NOSIOXKUTESIbHbLIX CTOPOH. 'TaBHOW LeNblo LWKObl ABAAETCA NOCTOSAHHOE
CTpeMJsieHne yooBAeTBOPUTb MOTPEOHOCTM U CNOPTUBHbBIE NHTEPEChl Pa3INYHbIX
KaTeropum HaceneHus B PU3KyJIbTYPHO-CMOPTUBHBIX yYCyrax. Tak e nepef Hamu
CTOosAS1a 3a4a4a onpenesinTb NyTU COBEPLUEHCTBOBAHUA U Pa3BUTUA CNOPTUBHON
opraHusaumn ®K «JlokomoTmB MockBa» B COOTBETCTBMU C TpeboBaHNAMY,
npeabsaBaseMbIMU FOCYyAapCTBOM. Mbl OLeHMIN MacwTabbl NPOCTOEB CMOPTUBHOM
NeATesIbHOCTU, BbIABUB CUJIbHbIE N cNabble CTOPOHbI DK «JTIOKOMOTUB» U KOHKYPEHTOB,
obpaTmB BHUMaHME Ha KOTOpPbIE, MOMOXET Y/IY4YLWUTb NoJoXXeHne opraHmsaumnm. K
COXXaJIeHNI0, HECMOTPSA Ha yCUMBatoOLLeeca C KaXXablM rogoM BHUMaHMe K
rnpogeccrnoHasibHOMY CMOPTY, HA TEOPETUYECKOM N NPaKTUYECKOM YPOBHE CNOPT He
paccMaTpuBaeTCsa KakK camocToaTeIbHas chepa SKOHOMUYECKON AeATe/IbHOCTU.
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